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CEO’s Message
Building Back Stronger

For the economically and socially challenged youth, who 
form the core target group of Tata STRIVE, their learning 
journey was unexpectedly interrupted by the pandemic 
and its recurring wave. Demand for jobs and nature of 
jobs changed, fluctuations added to the uncertainty as 
lives and livelihoods were at stake.

Health and safety measures for our employees and their 
families being a priority, multiple employee engagement 
measures were undertaken that purported the key 
underlying message- ‘we are together in these difficult 
times’. Supporting COVID-affected families, extending 
professional counselling services and maintaining 
communication with every employee, the HR team 
worked on overdrive during this time. Townhalls kept 
employees updated on the larger goings-on; while talent 
contests brought in some lighter moments and smiles 
that helped alleviate stress levels.   

We were quick to recalibrate our offerings and 
operations to the new reality. When students could 
not come to the training centres, we ensured that the 
learning does not stop by adopting ‘Blended Learning’ 
formats. We further strengthened our ecosystem by 
adapting to digital learning methodology and extend 
required support to our partners, youth, faculty and 
institutional heads. Ownership of a smart phone became 
the key fault line between those who continued their 
learning journey and those who could not. In spite of 
the challenges, hundreds of younger people quickly 

adapted to new ways of learning, completed their 
training and got placed in jobs. While placements 
saw mixed success, new partnerships were struck 
with corporates and governments who placed their 
confidence in the organisation’s ability to serve the 
community in difficult times.

Among those that demonstrated resilience are the 
scores of our alumni who joined the healthcare 
sector and served COVID-19 patients, others who 
started businesses to supply masks and sanitisers 
as well as those who went to great lengths to report 
to work. These are our COVID-19 heroes, and their 
uplifting stories are peppered throughout the length 
of this Report. 

We stand firm in our resolve to building back 
stronger. Navigating the challenges of COVID-19, 
and preparing for those that follow have re-affirmed 
our faith in the human spirit and our determination 
to spring back in action, continue our work towards 
enabling livelihoods for those most in need.

 
 

Anita Rajan 
CEO, Tata STRIVE

The past year taught us to live with uncertainty and discover ways 
to cope with the suddenly altered reality unfolding before us. The 
pandemic resulted in societal chasms being magnified, with digital 
divide emerging as a key cause of inequity. 

Health and safety 
measures for our employees 
and their families being a priority, 
multiple employee engagement 
measures were undertaken that 
purported the key underlying 
message - ‘we are together in these 
difficult times’.
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Tata STRIVE
Tata STRIVE is the skill development initiative of TCIT, operating 
under the aegis of the Tata Trusts. It is aimed at actively 
bridging the gap between vocational education and skills 
needed by the industry. Various programmes were interrupted 
by the pandemic towards the end of the last fiscal year, but 
far-sighted investments in our capabilities worked to our 
advantage in keeping our engagements running. From the 
robust technology backbone cutting through our processes to 
the innovations we pioneered in pedagogy and methodology 
– it all proved crucial and useful amid a global crisis. 

Jal Jeevan Mission
Under this initiative, TCIT supports the Government of India 
and the Ministry of Jal Shakti in the Jal Jeevan Mission. It is the 
government’s flagship rural infrastructure and welfare scheme 
to make available tap water connection at home for millions of 
rural households.

The year was witness to the successful implementation of a 
first-of-its-kind, IoT-based Smart Water Management system 
in rural villages across five Indian states, spanning diverse, 
agro-climatic conditions, including desert region, the western 
Himalayas and Gangetic plains. 

The solutions paved the way to end-to-end, optimised 
performance, while addressing the challenges of poor 
connectivity, no grid power, and much more.

Disaster Response
Climate change and the resultant increase in extreme weather 
events, and several detrimental disasters over the past years 
have considerably paralysed sections of the society. Around 
the world, the disenfranchised find themselves the worst hit 
from these disasters. We exist to support them by accelerating 
recovery and restoration. 

Our efforts include – relief operations to help affected 
communities return to a sense of normalcy, longer term 
rehabilitation projects to ‘build back better’; as well as 
collaboration with communities and governments. The 
current rehabilitation work that is ongoing in Tamil Nadu, 
Odisha, Kerala and Karnataka as well as across the border 
in Nepal includes post-disaster livelihood recovery, school 
infrastructure projects, COVID-19 preparedness, as well as 
upgrade of medical facilities.

About TCIT
Stepping up and coming forward
The Tata Community Initiatives Trust (TCIT) completed seven 
years in action in FY 2020-21, furthering the ethos of the Tata 
Group and addressing concerns of national relevance through 
its three initiatives.
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The portfolio of our work 
extends into three heads

Vision
Gainful livelihood for every aspirant

Mission
To build capacity to train youth for 
employment, entrepreneurship and 
community enterprise

About Tata STRIVE
Touching Lives, the 
Tata STRIVE Way
Established in 2014 to address the pressing need for skilling 
India’s youth, Tata STRIVE prepares today’s younger generation 
for employment, entrepreneurship and community enterprise. Our 
investments in people, processes, and technologies go beyond 
leveraging them for our own interventions – as we share these with 
our partners to strengthen the ecosystem and improve quality of 
faculty, content, technology solutions and research. Skill development in the formal sector

Skilling for employment within industries 
of choice or pursuing entrepreneurship 
through registered business activity

Skill development in the informal sector
Under this, we are involved in providing livelihood 
training for agriculture and allied sectors, 
as well as industry sectors like auto repair, 
apparel, construction, among others.

Ecosystem strengthening
Raising the standards across the skilling ecosystem by 
collaboration with other players through professional 
development of faculty, sharing of our content, 
systems, processes and more.
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131,237 14,304 30% 60%

29,963

86,970

Youth beneficiaries Beneficiaries engaged through 
SkillMitra/UdyogMitra (informal sector)

20
States

139 63%

₹ 12,400

Locations where 
we were active in 
FY 2020-21

Learners placed in jobs

Average monthly salary of 
people trained

Women SC/ST/OBC

Direct impact

Indirect impact

Impact
Being a force for growth

TATA COMMUNITY INITIATIVES TRUST   |  ANNUAL REPORT 2020-2106

SKILL 
DEVELOPMENT



Footprint
Moving India forward

139

125 14

Locations where we were 
active in FY 2020-21

Tata STRIVE Centres SMUM Centres

Andhra Pradesh

Odisha

Rajasthan

Chhattisgarh

Bihar

Delhi

Goa

Gujarat

Haryana

Punjab

Jharkhand

Karnataka

Tamil Nadu

Telangana

Uttar Pradesh

Uttarakhand

Kerala

Madhya Pradesh
West Bengal

Maharashtra

4

50

2
2

4

1

3

1

1

6

6

6

5

10

3

2

3
5

13

4

1

3

5

1
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Technical

New technical courses added to the curriculum

Courses
Inspiring every kind of mind

Service-oriented

Assistant 
Electrician 

Cyber Security

Customer 
Care 
Executive-
Call Centre

Trainee Chef 
Bakery

Assistant 
Beauty 
Therapist

Beauty Advisor

AC&R 
Operator

Full Stack Developer

BFSI - Debt 
Recovery 
Agent

RAC 
Technician

Web Designing

BFSI - 
Business 
Development 
Executive

QSR 
Executive

Insurance 
Entrepreneur

Solar PV 
Installer-
Suryamitra

Fitter Advanced

Front Office 
Associate

Auto-Service 
Technician 
(Commercial)

Fitter Basic

Hospitality- 
Food & 
Beverage 
Steward

Commis 
Chef

Retail Sales 
Associate - 
Agriculture

2-3 Wheeler 
Service 
Technician

Electrician Advanced

Hospitality - 
Housekeeping 
Operations

Industrial 
Electrician

Retail Sales 
Associate 
(FMCG)

Certificate 
Courses in 
Cooking and 
Baking

Hospitality - 
Housekeeping 
Attendant

Sewing 
Machine 
Operator

Farm 
Producer 
Organisation 
- Manager

General 
Duty 
Assistant

Field Officer 
- Agri

Multi-cuisine 
Cook

Android App 
Developer

Auto Sales 
Consultant

DTH Installer 
and Service 
Technician

Retail Sales 
Associate

QSR 
Associate

Electrician Basic
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I have just 2-4 
hours of time with 
my learners now, 
what’s the best 
use of this time?

The year saw us introducing STRIVEvoLve, a unique learning 
initiative to help our employees connect and learn, in a fun way 
during these tough times. It was a collaborative and gamified 
intervention tailored to diverse roles, including facilitators, 
mobilisers, project co-ordinators, admin team, and so on. 

Every employee across the country was put into cross-functional teams 
to encourage synergy and collaboration. Activities and games kept the 
experience fun at the same time. Points were allocated to each activity, 
and participants encouraged each other to compete. Several team 
members demonstrated leadership skills in the process. 

COVID-19 Response
STRIVEvoLve – Navigating 
the new and evolved normal
The nationwide lockdown posed a temporary challenge 
to our centres and skilling activities. However, even 
with our centres remaining closed, we kept our skilling 
activities running. 

Realising that lockdowns could become a recurring 
hindrance, we made stronger improvements in continuity 
and efficiency.

Our facilitators and on-ground staff play a crucial 
role in our skill development programmes, imparting 
proficiencies to identified youth. The nationwide 
lockdown encouraged them to achieve the momentous 
goal of shifting from a physical training format to an 
online platform. Shifting our operations and especially 
skilling programmes to an online format, called for a 
change within our mindsets. We adapted quickly, led by 
the collaborative and innovative mindset of the people in 
our ecosystem. 

Many questions had 
to be answered…

How do I facilitate 
sessions online?

I’m good in the classroom 
but in the online space, how 
will my performance be? 

What kind of 
activities will I be 
able to do in an 
online session?

How do I create 
engaging videos?

How will 
I mobilise 
candidates 
online? 

Do online sessions mean 
just transferring what I used 
to teach in the classroom?
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Categories of 
STRIVEvoLve activities
• ME TIME – An opportunity to think, reflect and learn

• WE TIME – A chance to connect as a team, express, 
participate and learn 

• FACE TIME – An opportunity to learn from experts 
by attending webinars and conferences

The learning experiences across the above-mentioned 
formats helped our team in the following ways:

Prepare and deliver engaging 
and energetic online sessions

Build learning retention using 
gamification techniques

Design learning plans for 
their sessions

Enhance work efficiency 
through collaboration

240

69

38

8,700 

Employees engaged 
across 20 teams

Learning sessions

External 
speakers 

Learning hours

Impactful activities
Prastuti
An online team presentation on diverse topics 
related to pedagogical practices 

3-minute ki Kahaniya
A team activity to develop writing skills and 
craft riveting human stories

Learning Time
Experts from different industries were invited 
to share their insights, organisational response 
to the pandemic, industry expectations and 
sought-after skills

Become a Digital SuperSTAR 
Series
An array of games, activities and expert 
sessions to enable our employees in the online 
world, including sharing tips to create simple 
and engaging videos, become camera friendly, 
among others

DigiLearn 
Teams had to complete online certificate 
programmes every two months on skills that 
were critical in their job roles, for example, a 
simple course on instructional designing or 
fundamentals of storytelling in education and 
training, and so on

Hearing it from the faculty 

“In the process of participating in these 
programmes, we realised how creatively 
the activities were planned. They helped 
bring clarity of thought and we felt more 
connected during these activities as we 
were in direct touch with experts (internal 
and external)”

Vinay Kumar 
Field Operations - Domain Facilitator, Technical

“The programme has kept me on my toes 
– and I am not complaining. Hands down, 
a great way to learn team-handling and 
hone one’s problem-solving skills.”

Kavita Sasane 
YDM Facilitator, Field Operations

“

“
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Insights from participant survey
Q. How did STRIVEvoLve help you?

Q. One insight form your STRIVEvoLve 
experience

Q. How relevant are the STRIVEvoLve 
interventions for your development?

Q. On a scale 1-10, what is your learning 
satisfaction score? (10 being the highest)

Q. Which contest/activities did you find 
most helpful?

96%

97.20%

94.20%

84.80%

91%

96%
84

73

2

1

14

26

Very Relevant

Learning satisfaction between 8-10

Relevant

Learning satisfaction between 5-7

Neutral

Learning satisfaction less than 5

Improved my 
self-confidence and 
had learnings to 
implement in my 
sessions

Made me feel 
uncomfortable 
& hence new 
learnings

Enjoyed peer to 
peer learning

Better use of 
technology

Create and 
edit videos

Collborate with 
stakeholder

Manage conflicts 
effectively

Strengthen 
domain

Design training 
content

Lead virtual 
sessions

%

%

PRASTUTI

HUMAN INTEREST STORIES

DIGILEARN

SOP QUIZ

PROJECTS

KNOW YOUR TEAM

DHYANGYAN

CROSSWORDS 

98%

97%

96%

95%

95%

95%

91%

87%
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Celebrating the heroes 
who braved all odds
Our organisation is dedicated to raising and empowering individuals who 
can go on to become dignified and inspiring members of the society. This 
year was, in every way, a validation of the work we have done, as we 
saw our alumni take charge, work in alignment with the organisation’s 
values and demonstrate incomparable courage and compassion when an 
unprecedented crisis ravaged humane morale.

Following are some of the most inspiring stories we wish to share:

Taking control and helping 
those in need

Nothing is more fulfilling than 
seeing COVID-19 patients 
recovering“Families in my region expect their daughters to take 

care of household chores, tend to younger siblings and 
help on family farms. They are not used to women having 
professional careers”, says Chikkala Devaki from Sompeta, 
Srikakulam.

She continued doing that until she got to know of the 
General Duty Assistant course that was being offered in 
partnership with Bollineni Medskills. “My urge to pursue a 
meaningful career, led me to seek admission, subsequently 
join the GDA-0040 batch; and convince my parents to allow 
me to pursue this opportunity. The training took care of the 
rest. I learnt the art and science of critical and emergency 
patient care and teamwork”, recalls Devaki. After clearing 
her final assessment, Devaki received a certificate of course 
completion from Tata STRIVE. Today, Devaki is a frontline 
worker amid a global health emergency. She says, “I was 
assigned COVID-19 duties under the GDA by Ballymena 
Medskills, a Tata Strive Extension Centre, and I feel fortunate 
to be contributing to human welfare in this time of need.”

“As the sole breadwinner in a family of four, I understood 
early that my diploma in anesthesia was my key to find 
feasible ways of earning a living” says Jafanya. “My friend (an 
alumni himself) suggested that I consider the Tata STRIVE 
Extension Centre at Bollineni Medskills, Srikakulam. It is 
here that I learnt everything that I know today, including 
the nuances of patient care, knowledge of vital health 
parameters, among much else. I realised that speaking 
English is a crucial skill and enrolled myself in the Youth 
Development Modules. This made me a more confident 
person, and helped me secure a job at RIMS Hospital as an 
Anesthesia Technician with a monthly salary of ₹28,000. 

When COVID-19 broke out in India, my family tried to make 
me leave the job for safety reasons. I didn’t give into their 
requests and instead chose to be on the frontline. Wearing 
a PPE bodysuit for most of the day can be exhausting but 
it’s equally if not more rewarding to see COVID-19 patients 
recover under my watch.”

““
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Expert sessions conducted

Session moderators  Topics covered

Housekeeping session by Taj Mahal 
Hotel

Best practices in housekeeping to 
ensure the Center is kept clean and 

hygenic

Mr. Mukul Kumar, VP and Global Head 
(Environment, Occupational Health & 
Safety), Tata Communication

Session on safety, included  
following the pandemic

Mr. Alok Chandra, Vice President HR & 
Corporate Sustainability, Rallis India

Session on safety, included  
following the pandemic

Mr. Subodh Bhave, Branch Safety 
Leader-Pune, Tata Consultancy 
Services

Session on safety, included  
following the pandemic

Dr. Nitin Jadhav, Tata Mototrs COVID-19 safety session

Mr. Gautam Gondil, Tata Business 
Exellence Group

COVID-19 Safety session

Dr. Sanjay Kumar Agarwal, Senior 
Consultant, and Head for the 
Department of Psychiatry in Tata Main 
Hospital, Tata Steel

Mental health

Ms. Sayantani Lahiri, Head Safety, 
Croma

Session on safety, included  
following the pandemic

Partners that strengthened 
our response
#InThisTogether
The following partners and Group companies helped us with 
infrared thermometers, hundreds of litres of sanitisers and 
more - that led to a our better response towards adopting 
pandemic-necessitated protocols.
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Expanding Horizons
COVID-19 has been a call to reset ways for not only individuals but 
also organisations and communities. The ‘New Normal’ pushed 
governments and organisations to holistically evaluate the present 
situation and prepare for the future. 

As an organisation, we responded to the uncertain and 
uncharted with agility and resilience, by way of STRIVE 2.0. 
At STRIVE 2.0, we supported our facilitators on this journey 
to expand their own area of expertise. 

The impact on businesses has been more severe across 
some sectors than others, leading to depressed demand for 
jobs, which, in turn, affects demand for training courses in 
these sectors. While the situation may reverse over time, it 
is wise to acquire new skills in adjacent or related sectors to 
build stronger resistance to unforeseen ripples.

Expand your Horizon (EYH)’, is our first-of-its kind, 8-week 
intervention to help facilitators explore, enroll and expand 
skills in other domains of interest that excites them. The 
programme will enable cross-skilling of our facilitators on 
domains related to their focus area. This enabled us to 
optimally utilise facilitator resources as a result of difference 
in demand for certain courses due to the impact of the 
pandemic.

EYH comprises domain content walkthrough and practice, 
master classes by respective domain SMEs, SME session 
shadowing and assessments. The programme focuses on  
in-demand, non-technical domains like Business 
Development Executive, Customer Care Executive, Retail 
Sales Associate and Auto Sales Consultant. 

As a result, 48 non-technical domain facilitators successfully 
completed the programme and among them 15 facilitators 
started conducting batches in the EHY-certified domains.

Participants speak

Trainer experience
Teaching is a fulfilling profession, where you get instant 
response as to how you are doing, through the nods and 
expressions of the students before you. 

Training of Trainers was a positive experience for us trainers, 
as we received the opportunity to upskill ourselves through 
synchronous as well as asynchronous methods – now even 
more necessitated by the pandemic. Personally, teach-back 
sessions inspired the most enthusiasm in me, as it was a chance 
for us to showcase the new skills acquired and how they 
helped us improve on our earlier ways. – in just 10 minutes! The 
mindfulness sessions are now part of my daily life.

Dr. Pankaj Kumar 
Assistant Professor, Electronics and Communication 
Engineering Department, NIT Patna

Graduated facilitators received learning badges 
across courses

“The programme 
helped in exploring 
a new domain and 
up-skill myself.”

“Master classes were 
useful to understand other 
industries, which I am yet 
to explore.”

“The programme will give 
me an opportunity to 
contribute to other domain 
courses with Tata STRIVE.”

CERTIFIED
Customer 

Care Executive 
Facilitator

CERTIFIED
Business 

Development 
Executive 
Facilitator

CERTIFIED
Auto Sales 
Consultant 
Facilitator

CERTIFIED
Retail Sales 
Associate 
Facilitator
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Of reach and access
As learning platforms shifted online, we made an effort to ensure that 
our modules are upgraded to a platform- and device-agnostic form, 
which enables people across social strata to benefit from them.

Lessons from Blended Learning 
in action
Terms, such as technology-based learning, digital learning, 
Blended Learning are all methodologies that have been given 
a shot in the arm due to the pandemic. Technology-based 
learning has democratised access to learning. It is no longer 
available to only a select few based on their economic status 
or geographical location. Combining affordable technology 
with our goal to reach out to the remotest of learners help 
us take care of their needs  in trying times. This multi-
dimensional, multi-method learning helped us reach a wider 
base around the country.

Tata STRIVE embarked on this ‘digital learning’ journey two 
years ago by introducing a ‘phygital’ model for learning. This 
model combined self-paced learning and in-class learning 
methods and designed courses, which were deployed 
in hybrid mode. With the outbreak of COVID-19 and the 
associated challenges that emerged, we decided to capitalise 
on the existing strategy and thinking that had led to the 
phygital learning model – and take it a notch higher. This was 
how the Blended Learning model came into practice.

Blended Learning was designed as a series of ‘learning 
events’ strung together cohesively on a well-defined learning 
path. 

Asynchronous learning events
This kind of learning is designed to take place based on the 
learner’s schedule, but within an ideal duration specified by 
the facilitator. It is self-directed and self-paced learning. For 
example, when learners get a reading material to go through, 
their learning happens asynchronously.

Synchronous learning events
This is the kind of learning that happens in real-time. This 
means that learners and facilitators interact in an online 
session. In short, it is the same time, same place learning.
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Through this multi-dimensional strategy, over 20 courses – 
service oriented as well as technical – were re-designed and 
developed in a Blended Learning format; thus giving us the 
capability of continuing with our skilling mission even in the 
wake of the pandemic.

While the ~30,000 students impacted through our 
programmes in FY 2020-21 experienced remote online 
learning, nearly 5,000 of them went through the reimagined 
process and newly designed blended courses. These 
included service industry as well as technical courses where 
hand skills are core.

Continuous monitoring and connecting with all stakeholders 
at multiple intervals helped us identify challenges and find 
ways to circumvent these. Some of the key challenges, 
lessons learnt, and solutions implemented eventually are 
mentioned here.

1. Technology and bandwidth constraints

Considering that a large sum of our learners come from 
economically weaker sections, access to gadgets and 
uninterrupted bandwidth were luxuries, which only few could 
afford. We circumvented this by designing learning plans in a 
way that did not require long periods of internet connectivity 
at a stretch. Sessions were distributed in a way that learners 
could log in at their convenient time, thus providing them 
an opportunity to attend to their daily chores and other 
responsibilities in the wake of the pandemic, while accessing 
learning when they were best equipped with internet 
connectivity.

3. Assessing and scaffolding learning

Traditional pen and paper tests at intervals, observing 
the learning process for ~7 hours each day through the 
programme, having facilitators available at any point in a 
physical space were luxuries that the Blended Learning 
platform could provide in limitation. However, post pilot 
batches enhanced the design of engagement strategies 
and opportunities to connect with facilitators offline, 
multiple knowledge checks, and providing structured paths 
for learning – deployed through the Learning Management 
Systems (LMS), helped our facilitators assess learners at 
various stages and provide them remedial feedback.

4. Preparing facilitators for ‘digital’ delivery

The facilitators were familiarised with the nuances of 
delivering learning through the digital space. It was a 
tightrope walk where the ‘distance’ in distant learning was 
bridged through multiple engagement strategies. This was 
to ensure that the constraints of not being ‘present’ in the 
same physical space could be overcome by the engaging 
virtual presence of the facilitator.

5. Engaging stakeholders

One of the key challenges faced was around our 
stakeholders’ acceptance of the new ‘blended’ way of 
learning and monitoring the batches. This was addressed 
by conducting multiple information sessions with 
stakeholders, highlighting their role in dissemination of the 
blended courses, designing and providing SOPs to ensure 
standardisation of delivery, and scheduling continuous 
feedback sessions to hear our stakeholders out. These 
ongoing methods to collate challenges and quickly convert 
the lessons learnt into measures for effective delivery of 
learning experiences, proved to be effective.

These challenges and lessons learnt would go a long  
way in institutionalising Blended Learning as the core of  
our reimagined approach to skill development for the  
years ahead.

2. Motivating learners for self-learning

In changing the mindset around teacher-prescribed learning, 
the key challenge that emerged was to keep a learner engaged 
as we progressed on courses. The agile design of our Blended 
Learning modules provided room to tweak the learning events 
and enhance learner engagement by extending opportunities 
to connect with facilitators, design collaborative exercises and 
other occasions to interact and share.
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Continuing operations 
The year and its disruptions challenged the way we operate but a grit 
to live by our values and continuously move closer to achieving our 
vision infused in us the resilience necessary to emerge on the other 
side with capabilities to ensure continuity.

Centres
FY 2020-21 brought for us, its share of highs and lows. 
We were delighted to inaugurate our centres in new 
locations, such as Chandel in Manipur and Chanderia in 
Rajashthan. However, operations had to be closed in places, 
such as Jaipur, Pithoragarh, Trivandrum and Varanasi. This 
affected teaching and learning activities, reducing our 
footprint and scope of impact across Bengaluru and Kolkata. 
In tier-II cities, with the implementation partner model, 
we initiated operations across 7 new cities of Ludhiana, 
Vadodara, Gandhinagar, Mysore, Muzaffarpur, Lucknow, 
Iyengapattanam. Over 5,000 learners graduated from 
various STRIVE centres in the pandemic through  
placement-linked courses for the formal industry. BFSI and 
BPO were the most sought-after courses in the service 
sector, while refrigeration, air-conditioning and electrician 
courses became the most commonly chosen ones among 
learners in technical trades. The year ended on a joyous 
note with us expanding footprint in the Union Territory of 
Ladakh, with the school skills programme, ‘Samagrah Siksha 
Abhiyan’ across 6 secondary schools in the Leh-Ladakh 
region.

Towards skill development in the informal sector, Tata 
STRIVE started on a journey with Kalike – an associate 
organisation of Tata Trusts, and bagged prestigious 
projects in the region of Ramanathapuram, Tamil Nadu, in 
collaboration with the National Stock Exchange (NSE). 

The year also saw a closure of our efforts in Sirohi, Rajasthan 
and Vijayawada, Andhra Pradesh – the latter saw training 
in cottage industry arts, crafts, candle-making, jute and 
bamboo work.

Odisha
Our programme across the 49 government ITIs of Odisha 
continue to deliver impact. Admissions remained slow due 
to the pandemic however with a little push from OSDA, over 
18,000 admissions were reported across these government 
ITIs. The year saw many transformations in the execution 
methodology of our programmes in Odisha. Training for 
Change Leaders (Trainers) were shifted to the digital mode 
of content delivery. The Odisha programme is predominantly 
an instructor-led training and is customised for digital 
delivery to sustain COVID-19 lockdowns. Tata STRIVE has 
always been an agile and technology-driven organisation 
thus all trainers in Odisha were trained to become ‘Digital 
Superstars’. Additionally, the content was simultaneously 
digitised to be conducive for blended delivery through 
mobile phones or similar devices. The assessments were 
also deployed digitally for the first time in ITI’s, where over 
8,000 learners appeared for assessments through the TCS 
iON Mtop platform that was provided to learners on their 
mobile devices.

Nano Unicorn
The Nano Unicorn programme in Odisha is an attempt to 
tackle the concern around limited local job opportunities in 
rural areas by promoting entrepreneurship at the grassroots.

The programme aims to identify youth with 
entrepreneurship potential, put them in the right 
environment to think and grow, help them imbibe the right 
skill sets requisite for budding entrepreneurs through 
structured training programmes, extend financial aid, help 
in setting up their business units to enable them to earn a 
livelihood for themselves and create jobs for one or more 
additional individuals.
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FY 2020-21 highlights
• 141 new Nano Unicorns were trained and financially 

supported to set up their businesses, taking the total 
count of Nano Unicorns to 392 

• 5 Nano Unicorns fully paid back the financial assistance 
received from the programme

• Focus was on districts like Ganjam, Keonjhar and Jajpur 
with support from Tata Steel Foundation

• Content on the mini-MBA programme adapted to virtual 
training, to address challenges due to the pandemic and 
as per the directions from Odisha Skill Development 
Authority between April and October 2020

A touch-less and cash-less 
platform
Avanti Platform, an open-access digital financial spine 
was implemented to reduce paperwork and increase 
traceability of refundable financial assistance provided 
to new entrepreneurs. The team and the processes were 
strengthened to adapt to the new normal. The year posed 
numerous challenges to newly established businesses due 
to restrictions and lockdowns. We also had to go slower than 
the scale planned but have laid the ground to increase pace 
in FY 2021-22.

Slowing down where needed
The pandemic had a crippling effect on the hospitality 
industry. International and domestic tourism was halted 
and public gatherings were prohibited or restricted. We 
partnered with IHCL to have 4 centres co-located in the Taj 
Hotel premise, however, with the advent of the COVID-19 
mandates, operations across these centers had to be 
suspended. centers at Varnasi, Jaipur, Bengaluru and 
Trivandrum have been suspended since the third quarter. By 
this time the centers already had 300+ learners graduate, 
across three trades. The other centers offering hospitality 
courses were similarly impacted while Pithoragarh was shut, 
Mumbai, Hyderabad, Midnapore, Chandel, Chanderia and 
Chamoli reported a solitary batch, across each of the offered 
courses. Cognisant of the market situation, we decided to go 
slow in the tourism and hospitality sector, and the trainers 
were upskilled to take up other suitable roles within the 
organisation.

Deen Dayal Upadhaya Grameen Kaushal Yojana was one 
of the scheme-based trainings which used to be offered 
in Mumbai and Nashik that was adversely impacted. The 
training offered being residential, had to be stopped due 
to the government’s closure mandates on hostels and 
institutions. Although training resumed with 50% strength, 
strict social distancing and COVID-19 protocols were place. 
However, second wave completely jolted operations and 
learners had to be sent back home again. The learners were 
not able to graduate as the scheme mandates the training to 
be delivered in person. 

During FY 2020-21, while we scaled up in newer areas and 
centres, we also took the conscious call to slow down in 
some sectors and projects. Looking back, the 30,000 lives 
who were directly impacted through our programmes this 
year, in spite of stringent restrictions, bear testimony to the 
new and redefined STRIVE 2.0 model as well as our zeal 
to continue enabling and empowering those within our 
communities with jobs and livelihoods.

Recognition of Prior Learning (RPL)
We forged new partnerships with National Thermal Power 
Corporation (NTPC) for upskilling our staff at their NOIDA 
branch foundry and guest house. The on-site recognition 
of prior learning training was jointly delivered by us and Taj 
Mahal Hotel, Delhi. Training programmes on housekeeping, 
food and beverage service, advanced guest safety protocols 
were managed by us, while the Taj Hotels chefs delivered 
the training for the cooks. The 5-day training programme 
was divided 70% into practical and 30% into learning new 
concepts. 

41
Staff members were 
trained and certified

Image source: avantifinance.in 
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Staying the (Digital) Course
One of our primary focus areas this year has been to strengthen our 
courses for the digital industry by launching cyber security courses 
and developing full stack developer course to launch in FY 2021-22.

While the android app developer course has consistently 
been a popular choice with our learners, the need for new 
courses stemmed from an in-depth research that steered 
us towards the ever evolving digital space and its innate 
requirement of newer job roles. As an aftermath of the global 
pandemic, cybersecurity statistics revealed the urgency 
for a workforce, which could concentrate on mitigating 
online security concerns and closing vulnerabilities. Rapid 
expansions and newer technologies birthed the need for 
developers who are skilled enough to create a usable end 
product with little input or support. Realising the significance 
of this need, we considered offering our learners an 
employability opportunity in the sunrise industry. 

One of the foremost steps was to make the android app 
developer course more robust with an additional component 
on defensive programming, which ensures that software 
continues to function under unforeseen circumstances.

The cyber security curriculum, built with support from 
subject matter experts from Tata Communications and 
Data Security Council of India (DSCI), provides learners 
with a module that focuses on network security threats 
and countermeasures, web server and application security, 
security auditing and forensics, besides other myriad 
concepts. Created using a Blended Learning approach, both 
curriculums were well received by learners and industry 
experts alike.

The full stack developer course enable learners to build 
an end-to-end application, test and deploy code, and store 
data. The course is being offered in tandem with Generation 
India, our knowledge partner in this field. 

Apart from the above offerings that cater to the needs of 
job aspirants, courses like web designing, cyber security 
and ethical hacking are being offered to college students in 
Maharashtra through our implementation partner, Anudip 
Foundation.
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Agri-focused entrepreneurship 
programme
Agriculture today contributes about 15.6% to India’s GDP 
and continues to remain the source of sustenance for 
~60% of the population. This has been cause for a degree 
of depression in comparative wages but has also led to 
a decline in per farmer production due to fragmentation 
of land holdings. It has, therefore, become imperative to 
incentivise agriculture and allied activities by building a 
renewed focus on entrepreneurship in agriculture, also 
known as ‘agripreneurship’ to create new business ventures 
leading to newer jobs/livelihood opportunities, develop 
innovative products and services for the development of 
rural India and an elevated standard of living for the rural 
communities. 

Under this, Tata STRIVE extends its experience and 
expertise to the agripreneurship space, as gained in the 
process of executing a variety of skilling projects. The CEP 
was envisaged as a pilot initiative to provide opportunities 
to the local youth based out of Nashik, a large city in 
Maharashtra, India – typically belonging to the Affirmative 
Action (AA) community, in becoming ‘agripreneurs’ in their 
own right. The idea was to provide seed funding (in the form 
of loans) of upto ₹40,000 per candidate (funded by Tata 
Capital), which would enable our aspirant to kickstart the 
business endeavour within agricultural or allied spaces. 

On the operational front, the programme was executed in 
partnership with Sahyadri Farms – a Nashik based Farmer 
Producing Organization (FPO); where the Sahyadri Farms 
ecosystem (including their associate organisations involved 
in a variety of local agribusinesses) was leveraged to 
provide critical knowledge and technical support during the 
entire programme execution discourse, ranging from the 
candidate selection process (assessments and interviews), 
training (guest lectures and SME sessions), providing local 
connections and mentoring candidates that are selected for 
the funding.

The training taught candidates the basics of business, such 
as markets, customer focus, basic book keeping, among 
others. Initial financial support as stated earlier was a part 
of the programme design, and ~21 agripreneurs received 
the initial seed funding, and are at a various stages of 
commencing their business journey. Their prime business 
interventions are within domains of goatary, poultry farming, 
paper bag-making and so on. Participation, enthusiasm 
and feedback of the youth (during and after training) were 
encouraging. An online platform tracks the agripreneur’s 
progress and helps us manage and govern effectively. The 
pilot has provided certain key learning experiences and we 
hope to build on them as we proceed further.

Community Entrepreneurship Program (CEP)

1 AA refers to people belonging to Scheduled Caste/Scheduled Tribes 
(SC/ST) category as defined by government

39
Agripreneurs have 
undergone the 10-day 
mini-MBA training
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Faculty Development
Asking “are our faculty ready?”
Bringing back continuity in student learning during the pandemic has been a key 
area of concern. While we were cognisant of the needs of the beneficiary, it was 
equally important to focus on the pivotal part of the ecosystem – the facilitators – 
who would play the role of facilitating change among the beneficiaries. Our faculty, 
trained in face-to-face teaching now had to adopt to the digital medium and do 
so quickly. They acquired techniques to motivate and engage learners, while 
assessing and making the best use of their time, given the time restrictions posed 
as a result of challenges students faced due to long hours of internet usage.

Digital Superstar
This was a course developed for our faculty to adapt 
to the digital medium and deliver Blended Learning. A 
huge success with our faculty, the course was endorsed 
by NSDC and promoted with SSCs. This resulted in a 
collaboration with NASSCOM SSC with whom we rolled out 
a jointly certified programme. This course went live on the 
NSDC course aggregator website – eskillindia.org, and is 
supporting the shift to Blended Learning and virtual classes 
effectively. The Guruschool Academy for trainers that we 
run in partnership with Edubridge also tranisitioned to the 
blended training mode across its courses.

Impact
With the experience gained by implementing Blended 
Learning within our classrooms, and externally for our Sector 
Skill Council partners, we added to our capabilities and 
strengthened the faculty as well as overall ecosystem. This 
opened avenues for new partnerships and associations with 
SSCs.

11

186

150

Training of Trainer 
programmes conducted 
with SSCs – THSC, TSSC 
and ASDC

Trainers enrolled in the 
course

Impacted

Mindful session for facilitators in progress
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Adopting technology that 
brings transformation
Technology continues to be a strong differentiator for us, and the 
investments made over the years proved crucial to being able to quickly 
reimagine and transform into the STRIVE 2.0 way. The new model is that of 
an agile, collaborative organisation practicing Blended Learning and making 
the most of the digital infrastructure.

New capabilities or solutions are introduced to address 
the need of the hour from the perspective of our learners, 
partners and employees. The 6 key areas identified in this 
journey towards STRIVE 2.0 are as below:

Student experience

BLENDED LEARNING
Blended courses are live with active participation of 
facilitators and youth. Over 4,750+ learners completed or 
are currently experiencing Blended Learning.

STRIVENGAGE
This is our new cloud-based HR platform, acting as a 
one-stop solution for all employees and tracking end-to-end 
employee journey from recruitment till retirement, allowing 
greater mobility.

DIGITAL COURSES
Established partnerships with Microsoft, TCS, Tata 
Communications to deliver cyber security courses to 
students and scale across locations. Full stack developer 
courses were developed with assistance from the 
Generations India team and are ready to be rolled out. 
It is detailed in the section titled ‘Sparking new bonds of 
progress’ further in this Report.

AUTO INVOICING FOR PARTNERS
We introduced several solutions to enable hassle-free 
invoicing mechanism for our implementation partners. It 
notifies partners and provides a platform to raise and track 
invoices.

AUTOMATED MONITORING
This is our real-time dashboard built to monitor system load 
and usage metrics across systems using STRIVE Insights.

DIGITAL ENGAGEMENT
We established our WhatsApp business account as a new 
way to connect with alumni, including those who have been 
placed, to develop deeper bonds with them and enhance 
convenience and scale. This also helped scale and free 
up existing STRIVE support team’s time for more crucial 
resolution duties.

AGILE – TRAINING AND ADOPTION
We developed and rolled out the basic agility course across 
our organisation and ensured 100% compliance with it.

Employee experience

Continued digitisation

Agile 

Mature IT

Partner engagement

• Transitioning towards Blended Learning 
• Impetus on digital courses

• HR automation

• Technology upgrade
• Quality with scale

• Training and adoption

• Cost optimisation

• Automated invoicing

• Employee engagement

• Student loan agreements
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Collaboration with PBSSD
Paschim Banga Society for Skill Development, in a  
far-reaching decision, initiated a programme to help 
ascertain students’ areas of interest and counsel them on 
choosing their career path. For this they selected us as a 
partner, given our experience in counselling. We have an 
established process of interest inventory and counselling to 
enable students in making informed career choices.  Earlier 
students were on-boarded into courses without prior interest 
identification, hence this approach by PBSSD has been 
transformational.  

With the pandemic raging, mobility of students became 
restricted. Thus, we leveraged technology to empower 
students through a self-directed process. The redesigned 
process aims to allow youth to self-register, receive 
counselling and be guided to an appropriate partner/
center for the right course. This is an example of technology 
becoming the key driver for new models, including designing 
counseling solutions.

As part of our mission to raise and strengthen the standards 
of the ecosystem, we partnered PBSSD to develop a 
counselling solution to identify the interests of today’s youth 
and help them make the most suited and informed choices 
in the careers. The multi-year engagement aims to reach 
~1 lakh youth each year. We will implement the solution and 
create a cadre of trained counsellors to use this tool across 
the state of Pashchim Banga.

Our team is currently engaged in the following activities:

Building capacity for efficient counselling 
We are conducting capacity building workshops for 
government officials who are being selected by PBSSD for 
the role of counsellors and mobilisers. Our aim is to create a 
pool of master counsellors who will, going forward, conduct 
workshops in their districts or sub-divisions.

These workshops are going on in classrooms as well 
as online. Online refresher courses are being designed 
and hosted to ensure continuous learning. In association 
with PBSSD, we will be certifying counsellors who have 
successfully completed the training.

Technology interventions in the value chain
Our proprietary solution has been customised to align 
with PBSSD’s strategy. Self-registration feature was also 
introduced to reach out to target youth groups of over 100k 
per year. With this enhanced capability, the youth of today 
can undergo the interest inventory at their time and place of 
convenience and choose the respective course accordingly. 
This touchless process was further enriched by online,  
bite-sized tutorials for guiding the youth. Candidate can also 
request counselling before choosing the recommended 
course. Once requested, trained counsellors will guide the 
candidate accordingly.

This counselling solution across the state will benefit 
thousands from the younger generation in the country, and 
set an example for other states to emulate. 
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Our Partners, Our Strength
Together through turbulence
While our partners fund programmes and 
we execute, them many partners go beyond 
funding – haring space, and lab infrastructure, 
knowledge as well as staying involved 
through the lifecycle of the programmes and 
beyond. These relationships are core to our 
growth and success. They helped strengthen 
programmes through knowledge transfers 
and sharing of human resources. Our foray 
into the digital space with the launch of the 
Cybersikshaa+ programme (training in cyber 
security) is a prime example of how a multi-
partner ecosystem plays an important role 
in the successful implementation of complex 
skilling programmes, where the support is not 
just limited to funding. 

Types of partnerships

Funding
We partner with group companies, 
corporates, governments, PSUs, 
HNIs, to raise funds that can help 
us implement various livelihood 
generation programmes.

Others as knowledge partner
Various group companies as well as 
other corporates and NGOs support us 
with content, SME and volunteering aid 
for development of structured training 
programmes.

Facilities and equipment
We receive support in the form of 
physical infrastructure, laboratory 
equipment and consumables from 
various corporate and government 
partners.

Implementation Partners (IP)
We partner with various like-minded 
organisations (for- and not-for-profits 
alike), operating in the skilling space 
to implement our courses and other 
programmes.

Technology
Technology is intrinsic to our functioning 
and we partner with various companies 
to adopt technology solutions for quick 
scale up, standardisation of processes, 
ease of doing business, among other 
purposes.

Placement partners
We collaborate with various corporates 
at a centralised as well as local 
(training centre) level for placement of 
youth trained in various courses.

Enduring partnerships
Some of our partners have been with us for over 5 years, always demonstrating 
enthusiasm to invest in innovations and trying out new operating models. These 
partners include:

Tata STRIVE as knowledge 
partner
We support ecosystem players with 
standardised content for 50+ courses, 
train the trainer programmes, 
assessment support, and more.

6+

6+
Organisations as 
knowledge partner 

300+
Placement partners 

21 
Knowledge partners 

21+ 
IPs supporting implementation of 
formal and informal programmes

Tata and 
non-Tata partners 

4+
Third-party 
solutions 

20+ 8+
Tata companies Tata companies 

6+
PSUs

15+
Other corporates 

9+
Other corporates 

6+
Governments

1
HNI
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Partnerships for the future
FY 2020-21 saw organisations and government bodies 
experiment with innovative and futuristic models to meet 
urgent needs birthed by the pandemic. With digital solutions 
taking centre stage for business continuity, organisations 
and departments realised the importance of cyber 
security, thus leading to investments in creating a pool of 
resources trained on cyber security practices. Similarly, 
with an increase in reluctance among workers to migrate 
for employment, there has been an upswing investment 
in training that would lead to local employment and 
entrepreneurship opportunities. Investment in technology 
solutions that would help improve outcomes over a longer 
period was also considered by various funders, both from 
the corporate and government.

FY 2020-21 saw us engage in strategic partnerships that 
would help us scale as well as hold us in good stead to 
further future-ready skills. Some of these partnerships are as 
follows:

1. Cybershikshaa+ with Microsoft, Data 
Security Council of India (DSCI), Tata 
Communications and Tata Consultancy 
Services
Considering the need to create a pool of skilled 
personnel trained in cyber security to meet the growing 
demand across sectors, we joined hands with Microsoft 
in FY 2020-21. The programme builds upon the existing 
Cybershikshaa curriculum designed by Microsoft and 
DSCI and leverages our existing partner network to 
develop standardised content across multiple locations. 
While the programme is primarily being funded by 
Microsoft, Tata Communications and TCS are playing 
important roles of supporting content development 
and standardisation through SME support, facilitator 
development, guest lectures, technology platform and 
placements. We are implementing the programme  
in Mumbai, Pune, Hyderabad, Bengaluru and  
Delhi-NCR, and the focus is on empowering girls with 
an engineering or MCA degree who come from limited 
resources.

2. Karmadisha with Paschim Banga Society 
for skill development
Our unique tool to enable students to make informed 
career choices and ensure them a job befitting their 
personality and interest, called ‘Interest Inventory’ 
is being rolled out in West Bengal for state-wide 
implementation. The application is customised to meet 
the requirements of the state and usage in scale. This 
unique partnership has thus allowed us to enhance 
the features of the application and experiment with 
advanced features life usage of a ‘Chatbot’ to reduce 
intervention in the entire counselling process. Going 
forward, every skill development aspirant in West 
Bengal will be profiled through this application, helping 
them choose the course that matches their inherent 
interests and aspirations.

Honoured and humbled by partner 
support
Over the years our various skilling programmes 
have directly impacted over 2.5 lakh youth. This 
has been possible due to the generous contribution 
we have received from our esteemed funders. We 
take this opportunity to thank our funders for their 
generous contribution towards making a difference 
in the lives of underprivileged youth and pulling 
their families out of the tenuous cycle of poverty.

Through the last six years, we have remained 
steadfast on our objective of ensuring that the 
benefits of our programmes reach the marginalised 
within our communities, and thus conducted the 
skill development programmes with minimum 
contribution from the beneficiaries.

It is the training that built my 
professional character in every way
“To graduate as a Bachelor of Commerce was a 
difficult feat for me, given that my parents only 
studied till Class X. Adding to the challenges were 
the pandemic and the restrictions that came with 
it.”

Pavithra Senthilnathan, a young woman from 
Ambattur struggled with what she termed  
as ‘joblessness despite graduation’. The  
pandemic-induced lockdowns dampened any 
hopes until she learnt about the BPO-Call Centre 
executive course at Tata STRIVE, Ambattur in 
Chennai, in partnership with Tata Communications.

“It was early June when I enrolled, happy that the 
classes would still be happening online. I learnt 
about handling customers, CRM tagging, the call 
handling process, after call work, and more. I had 
a mediocre voice process evaluation initially, and 
the training truly helped prepare me for the job”, 
she says. She concluded her programme with a 
meritorious 86% and was hired as an agent with 
Fusion BPO Services.

Her Team Leader, Jacob says, “She is very good. 
Her call handling, login adherence and schedule 
adherence are really appreciable.” When asked 
about what her future goals were, Pavithra said, 
“A career in BPO! I believe I can become a Team 
Leader. I will become a Team Leader.”
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Sparking new bonds of progress
We are partnering with organisations that matter and are invested  in 
opening newer doors of opportunities for young people.

SKF
Tata STRIVE and SKF India Ltd. have collaborated to raise 
automotive technicians; skilled garage mechanics with 
an ability to handle four and two-wheeler automobiles, 
commercial vehicles, electrical vehicles; who are employable 
at service workshops; as well as raising professionals with 
the ability to use modern techniques and methods.  
A state-of-the-art automotive skills training centre was 
established in Pune wherein the course is being implemented. 
The programme aims to train 600 youth over 5 years and as 
part of this long-term partnership, SKF came forward to fund 
the initiative and provide the requisite SME support.

Strengthening the ecosystem 
with knowledge partnerships

NABARD
Under the Gramya Vikas Nidhi programme, National Bank for 
Agriculture and Rural Development (NABARD) sanctioned 
the implementation of skill development programmes for 
underprivileged rural youth programme in four states. Under 
this programme 1,820 youth will be trained over 2 years.

L&T Defence
In partnership with L&T Defence, we have ventured into 
skilling of youth in technical courses around building 
submarines and warships. The Multi Skilling Training 
Centre (MSTC) in Vizag is equipped with modern laboratory 
equipment required in electrician and fitter courses for the 
shipbuilding sector. The objective is to create and supply 
trained workforce for the shipbuilding sector, as well as 
develop entrepreneurial talent. This unique programme opens 
the opportunity to enter the sunshine sector of defence.

REC Foundation
We share a common vision with REC Limited around reaching 
out to the economically weaker and socially disadvantaged 
youth groups from across the country and empower them by 
imparting skills relevant to the industry as well as leading to 
employment or entrepreneurship opportunities. The project 
aims to skill 1,800 youth, including women, people with 
disabilities, SC/ST/OBC, among others. The proposed project 
is being implemented across three aspirational districts, in 
line with REC Foundation’s focus, namely - Udham Singh 
Nagar, Uttarakhand, Chandel, Manipur and Muzaffarpur, 
Bihar. Greater skill development needs were identified across 
these locations. This unique project allows Tata STRIVE to 
directly impact young people located at remote corners of the 
country, who usually find it difficult to access schemes and 
programmes that promote livelihood generation.

Microsoft
As a part of the programme, we will train 950 girls from 
engineering colleges in Hyderabad, Delhi (NCR), Pune, 
Bengaluru and our own TSSDC centres in Mumbai and 
Hyderabad to become corporate-ready and develop 
awareness on cyber security. The programme has been 
launched at our TSSDC centres in Mumbai and Hyderabad 
at the end of April, 2021. The Cyber Shikshaa course is 
exclusively for women learners, coming from a family with 
an annual income of less than ₹7 lakhs.

Our unique soft-skills modules called the youth development 
modules were integrated into the cyber security content 
sourced and repurposed from Microsoft. Organisations 
within the Tata Group like Tata Communications and Tata 
Consultancy Services are contributing to the development 
and scale up of the programme in multiple ways.

Smile Foundation
We struck up a knowledge partnership with Smile Foundation 
to train 810 youth in blended model BFSI-BDE trade to be 
delivered through 6 centres of the Smile Foundation. The 
knowledge partnership includes training of trainers, content 
and our LMS platform sharing. Under the project, 261 young 
people were trained across Bengaluru, Navi Mumbai, Pune, 
Hyderabad, Chennai and NOIDA, during the year.

Generations India Foundation
We have come together with Generation India Foundation 
to develop a completely online full stack developer course 
and implement the programme in blended mode for 500 
candidates over 3 years, using joint funding raised for the 
programme. The journey is a combination of asynchronous 
learning activities and synchronous instructor-led sessions 
integrated with behavioural skills, mindset sessions and 
employment essentials across programmes. The curriculum 
and content has been developed in close collaboration with 
various employer groups. Demand mapping exercise has 
helped us in determining the potential of the programme 
to generate aspirational employment opportunities for the 
learners. The pilot batches are being planned in Mumbai, 
which would be followed by replication across regions.
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The pandemic’s impact 
on placements
The impact of COVID-19 on the economy and employment market has been 
unprecedented. It has unquestionably had bearings on our placement process 
and numbers. A comparison between placement percentage between FY 2019-20 
and FY 2020-21 is a testimony to this. Our placement percentage in FY 2019-20 
was at 76% overall; with 86% placement across TSSDC and TSEC-TS centres. 
Given the impact of the pandemic and reduced job opportunities in the market, 
the placement percentage has been relatively low in FY 2020-21.

However, through our rigourous efforts on ground we were able to place 53% 
of the certified learners. Efforts are being made to increase this percentage as 
opportunities arise through unlocking of the economy.

The 5 sectors to show a reduced percentage in placements 
are as follows:

Our teams on ground are channelising their efforts to 
increase the overall placement across sectors and regions.

Sectors Placement 
percentage in 
FY 2019-20

Placement 
percentage in 
FY 2020-21

Construction 91% 58%

Refrigeration 90% 68%

Hospitality 86% 56%

Beauty and 
Wellness 85% 26%

Retail 82% 12%

Challenges
The pandemic posed diverse, novel challenges that 
hindered placements, some of which include:

Outlook
The easing of lockdown restrictions along with the 
vaccination drive in full steam may result in an upward 
needle movement in placement trends. There has been 
an increase in the number of interviews being lined up by 
several organisations across regions. In the east region, 
there has been a significant increase from 57% to 63% 
between May and June, 2021. Similarly, the north region 
witnessed an upward trajectory and has shifted from 60% 
to 66% placement between May and June, 2021. South and 
west regions are at 42%.

Employment opportunities in technical sectors, such as 
automotive, banking, refrigeration, and electronics were put 
on hold by employers. Job roles, such as electrician, RAC or 
solar technician require physical movement with household or 
site visits, which were restricted owing to pandemic-induced 
lockdowns.

Owing to uncertainties and fear of contracting COVID-19, 
learners and their guardians were not willing to have them 
migrate to locations outside their hometown.

On-site jobs

Migration

The lockdowns in different cities restricted movement of 
learners from the workplace to home.

Learners were more willing to engage in work from home 
opportunities, which were limited in number, and it was 
compounded with limited network connectivity.

With employment interviews transitioning to a virtual mode, 
learners found it difficult to attend these interviews. Devices 
incompatible for video calls, data range issues, same device 
being used by other family members were some of the 
challenges faced by the learners.

Movement restriction

Work from home

Network connectivity
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Living through uncertainty
Our ecosystem comprises a network of youth, faculty, parents, centers, managers, 
employers, funders, corporate partners, NGOs, training institutions and governments. 
All of them work with interdependencies towards fulfilling a unified mission of 
empowering the youth of India. This skill development ecosystem functions to ensure 
the successful transition of a young person from a state of ‘joblessness’ to being ‘linked 
to a livelihood’. Trainings are conducted through deep engagement, social interaction, 
group activities, community engagement, individual coaching, job interviews and 
graduating ceremonies that celebrate success.  The pandemic forced a re-think on all 
these fronts, leading to a reinvention called STRIVE 2.0.

The business environment around us was dynamic and 
uncertain, some sectors like travel and hospitality took a 
big hit, while pharma, healthcare and technology thrived. 
Demand for certain job roles plunged and Tata STRIVE had 
to re-prioritise its course offerings to enable youth to get 
jobs. Being updated on developments as they happened 
and being agile in adapting with responses were keys to 
survival. One of the first initiatives was to put the entire 
organisational workforce through a course on agility, which 
was enabled through our digital platform. This ensured an 
organisation-wide alignment of mindset and actions.

Communicating effectively
How do you connect with young people when travel is 
banned? Social media became the vehicle of communication 
and marketing collaterals were quickly adapted to suit this 
medium. They received flyers, videos and other short bursts 
of communication from mobilisers while word of mouth and 
references of past students continued to be relied upon.

Interest inventory and counselling continued in creative ways 
online. But what did a class mean anymore? The concept 
of a center morphed into online batches. Students were 
learning together while being located apart. The faculty no 
longer needed to be co-located. Tracking and managing 

utilisation of faculty to remain efficient, needed a new 
approach. Most importantly our faculty trained to deliver in 
traditional classroom set ups, were re-skilled to become digital 
superstars.

How should faculty manage attendance and attentiveness, 
instruction and interactivity? Creative new strategies, such as 
frequent and pointed questioning, virtual grouping coupled 
with technology interventions were brought into play. These 
were no guarantee but served as a check and that would 
have to do for now.

Design of programmes underwent tweaking as they aligned 
to altered funder priorities and expectations. While several 
funders quickly gave the green signal for blended delivery, 
there was scepticism about the effectiveness of Blended 
Learning especially in programmes like DDUGKY, which came 
to a grinding halt. One lesson from the pandemic is the rise 
of digital and blended forms of learning and so if it is here to 
stay, then, the faster we train our youth to be comfortable with 
it, the better prepared they would be to thrive in the future.

Every function from finance to partnerships as well as 
programme development and operations, was tasked 
to ask themselves how best to adapt to the new reality 
and what changes they need to bring into the way they 

function, communicate, present, approve and co-ordinate. 
For example, quality assurance is a cornerstone of Tata 
STRIVE’s programmes and involves physical visits, rigorous 
documentation and verification at sites. These tools are 
now adopted to a mix of self-reporting as well as remote 
verification methods and deep conversations. Re-boot was 
the mantra.

Fortunately, technology has always been the backbone of 
Tata STRIVE, well integrated into the skilling value chain. The  
pandemic only enhanced its role, making it the key driver of 
the adaptation that was happening. Automation of processes 
to improve student, partner, as well as employee experience 
was undertaken. RAMP, DigiHub, loan management are 
examples of the continuous drive to leverage technology for 
excellence and efficiency.

Rapid action as well as, multi-functional teams were quickly 
formed to think through, develop and deliver on all of the 
above organisational changes, and they were the key 
enablers of the agility Tata STRIVE could demonstrate. The 
uncertainty is not over yet, but Tata STRIVE is better geared to 
live with it!
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Jal Jeevan Mission
Facilitating low-cost, 
IoT-based safe water 
dissemination across India
Key concern
Every year nearly 30% of rural water supply systems fail 
due to poor upkeep, maintenance, and inability of officials 
to take quick corrective action due to lack of visibility. This 
results in significant loss of public funds as rural drinking 
water infrastructure becomes defunct. These challenges 
invariably exacerbate socio-economic disparities, like 
women transporting water, often on foot over several 
kilometers; several water-borne diseases, which could easily 
be avoided; and economic losses in the form of wage loss 
and expenditure on medical care.

JAL JEEVAN 
MISSION
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detection, predictive maintenance, and automation. Local 
administration, departments and implementation support 
agencies can monitor and manage multiple sites remotely.

Success of these pilots brought us considerable acclaim 
and coverage among the Indian press, including at the 
Economic times, The Hindu, Mint, among others. This work 
was also covered by the Government of India’s flagship 
Yojana magazine. The solution is being seen as a significant 
contribution in the field of water technology, internet-of-
things, and rural e-governance. Mr. Siddhant Masson from 
TCIT was invited to be a part of the prestigious Technical 
Expert Committee set up by the Government of India in 
August 2020 to develop the standards and framework for 
national rollout. 

The solution and framework was adopted by Government 
of India, with several states having rolled out their RFPs 
in line with TCIT’s solution (Haryana, Gujarat, Punjab) 
and more expected to roll it out (Goa, Sikkim) over the 
impending months. Once the solution is completely rolled 
out, it is expected to save nearly ~$4 billion annually 
through reduced operations and maintenance costs and 
lower costs incurred by the community due to better health 
and livelihoods. This innovative solution and successful 
demonstration also opened up a new industry of water 
IoT for original equipment manufacturers (OEMs) of sensor 
and IoT hardware, IoT solution providers, and maintenance 
service providers. The new industry has a potential 
commercial value of ~$5 billion drinking water IoT solution 
market between 2020 and 2025 and is expected to create 
thousands of jobs and need for new skills in India.

This large-scale project is projected to impact 650k villages 
across India by using the latest technology to ensure 
equitable and assured quantity, quality and periodicity of 
drinking water to every rural household.

Response
The year saw TCIT successfully complete the 
implementation of a first-of-its-kind, IoT-based smart water 
management system across rural villages around 5 Indian 
states. This work involved supporting the Government of 
India’s Jal Jeevan Mission with the Ministry of Jal Shakti. 
Jal Jeevan Mission is GoI’s flagship rural infrastructure and 
welfare scheme to provide tap water connection at home to 
nearly 180 million rural households. The Government of India 
is investing ~$50 billion towards this initiative with a mission 
to reach 100% rural population with tap connection at home.

TCIT team was brought in to design and implement a  
low-cost, sensor-based rural smart water management 
solution that can work under constrained environments 
(including poor connectivity, no-grid in gravity-based or 
solar-power based pumping water systems, lack of skilled 
workforce, parts availability, among others).

The team designed and developed this first-of-its-kind 
solution from scratch, with in-house development of platform 
and software applications. The solution comprises OEM 

hardware that can be integrated with the TCIT Smart Water 
Platform. The team during this programme also developed 
new scientific research and design for a completely  
off-grid environment through a solar and battery powered 
comprehensive automated water IoT system. The team 
conducted new research for solution design and technical 
architecture to develop this platform. It involved developing 
new network architecture (combination of RF-LoRa and GSM 
networks), new data formats and processes for augmented 
performance in a resource constrained environment (no-grid 
power, poor connectivity).

This innovative platform and its algorithms provide an 
end-to-end, optimised performance with lowest cost to 
operate alongside industry-best battery life for hardware 
devices. The platform supports all types of water/waste-
water/environmental sensors (groundwater level, water 
flow, pressure, pump performance, energy, chlorine, ph, 
turbidity, among others) smart data analytics for predictive 
maintenance and low-cost operations. The platform 
leverages geo-spatial views for advanced grievance 
redressal and supports integration with external systems.

This solution was implemented across 5 Indian states, 
covering diverse agro-climatic conditions, including regions 
like the Western Himalayas, desert regions as well as the 
Gangetic plains. It has been tested on different types of 
water systems, such as groundwater-based bore wells, 
springs in hilly areas, surface water (river and dams) and 
villages with a population of a few hundreds to several 
thousands.

The rural smart water implementations led to several 
outcomes within weeks of installation across the country. 
The system helped identify distribution issues, such as 
outages, leakages, low pressure, among others and enabled 
resolution across sites. It recently alerted both officials and 
the community regarding fast depleting groundwater levels, 
which led villagers to build a source strengthening structure 
to recharge their bore well. Other benefits observed include 
efficient and responsible use of water by the community 
and reduced cost of operations through data-enabled leak 

JAL JEEVAN 
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Disaster Response
Putting up a resilient  
front during crises
Around the world, emergencies sparked by climate change, social 
unrest and pandemic outbreaks affected communities and the people.

We believe that community is the whole purpose of our existence. 
Driving disaster response activities and contributing to relief and 
rehabilitation of communities continue to remain among our core focus 
areas in crisis response. We work to help rebuild lives and communities 
impacted by disasters.

Kerala and Karnataka

2018 2019 2020 2021

8th August 2018
Grim flood situation 
Kerala and Karnataka

Relief phase
• 3 districts covered
• 2,358 emergency kits
• 1,81,870 liters of RO water

COVID-19 pandemic
Consequent lockdowns and 
restrictions cause delays in projects

TCIT
Designated to manage 
the Tata Group’s response

Steering Committee
Mr. Ajoy Misra - TCPL
Mr. Bhaskar Bhat/Mr. N E Sridhar - Titan Company
Mr. Siddharth Sharma - Tata Sons (July 2019)

Rehabilitation phase
• Post disaster livelihood recovery in Kodagu
• Construction of Anganwadi Centres in Kodagu
• Sabarimala restoration project
• Reconstruction of school in Vellathooval
• Upgrade of medical facilities in RIHP
• Upgrade of medical facilities in RIHP

• 50 tonnes of cattle feed
• 1,200 school kits
• 200 family relief kits

Completed Ongoing Closed

DISASTER 
RESPONSE
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` 1,00,00,000

• April 2019 – October 2020 
(extended till December 2021)

Disaster context 1. School reconstruction projects in 
Vellathooval, Idukki

2. Post-disaster livelihood recovery

Ongoing programme coverage

DETAILING THE KERALA FLOODS
• 2,347 mm of rain against an optimum of 1,650 mm (above 

normal by 42%)
• Declared by the Centre as a ‘calamity of severe nature’

Impact

PROJECT DETAILS
• Proposal to construct 3 classrooms and 2 labs at 

GHSS Vellathooval, using the services of an external 
construction firm and supported by TCE, KDHP and TRIL

• The school campus is located on an 8-acre mountain 
slope

• Technical support is being provided by Tata Realty & 
Infrastructure and Tata Consulting Engineers. On-field 
technical supervision and support provided by Kanan 
Devan Hill Plantation

• The stone-laying ceremony was held on 13th March 2021.

PROJECT DETAILS
• To improve the quality of life of 300 disaster impacted 

households through the restoration of natural resource 
based livelihood systems

• To enhance access to newer sources of livelihood among 
farmers and youth

• To enhance the income of small and marginal families by 
production enhancement value addition

DETAILING THE KARNATAKA FLOODS
• Kodagu was the most severely impacted region at 237% 

excess rainfall
Impact

483
Deaths

59,296 

Over 4,500 

57,000 

22

People in relief 
camps

Families displaced

Hectares of standing 
crop destroyed

Deaths

S. No Ongoing projects Duration 
(Years)

Budget 
(₹ in 

crores)

Lives impacted

Target April - March 2021

1 School reconstruction projects 
(Vellathooval, Idukki) 1.5 1.24 424 students -

2 Post-disaster livelihood recovery 1.5 1.00 300 families 288 families

3 Upgrade of medical facilities in Rural 
India Health Project (RIHP) Hospital, 

Kodagu
0.2 0.25 - 34 patients

4 Upgrade of medical facilities in High 
Range Hospital, Idukki 0.2 0.25 - 43 patients

5 Construction of Anganwadi Centres 
in Kodagu 1.5 0.80 470 470

Total 3.54 1,835

Partner

PROJECT DURATION

` 25,00,000
Budget

Expenditure

Landslide impact

DISASTER 
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PROJECT HIGHLIGHTS
• The first batch of 43 families trained in poultry have 

started selling the chicks and eggs in the local market. 
A total of ₹8.82 lakhs was generated as income for these 
families

• Piggery training and piglets were provided to 32 families. 
As per the programme, the piglets have grown and 
gained ~75-90 kgs of body weight. Regular health  
check-ups are conducted by the veterinary department

• Honeybee boxes were distributed to 23 beneficiaries and 
bee colonies were established in all of these boxes

• Under the horticultural activities, long beans were 
produced by the families. However, unexpected rainfall 
hampered the crop, with 10 of 22 families being able to 
sell their produce and earn between ₹4,000 and ₹9,000

PROJECT DETAILS
• Equipping Tata hospitals in COVID-19 affected areas with 

medical equipment, PPE kits and a separate COVID wing
• Procuring medical equipment, including ventilators, 

laryngoscope, infusion pump, pulse oximeter, defibrillator, 
multi para monitor, among others

• Treated 34 patients in the ICU between April 2020 and 
September 2020, and those who were critical and tested 
positive were referred to the government hospital

PROJECT DETAILS
• Equipping Tata hospitals in COVID-19 affected areas with 

medical equipment, PPE kits, among others
• High Range Hospital was declared the designated 

COVID-19 response hospital by the Government of Kerala
• A separate COVID-19 wing was set up at High Range 

Hospital, Munnar consisting of an outpatient department, 
12 bedded high dependency unit, intermediate 
dependency unit and low dependency unit each

• Equipment provided to HRH includes ABG blood analyser, 
fumigators, pulse oxymeters, multi-para monitors, among 
others

• 43 COVID-19 suspected patients were treated in the high 
dependency unit

PROJECT DETAILS
• To construct four Anganwadi Centres that will benefit 

about 275 children, 150 adolescent girls, 20 pregnant 
women and 25 lactating mothers every year

HIGHLIGHTS
• The structural construction with the canopy and walls of 

all four Anganwadi centers were completed
• On the request of the Child Development Project Officer 

(CDPO), three Anganwadi centres (Hebbatagiri, Mukudali 
and M Badaga) were used for the first time by the district 
administration for pre-monsoon vaccination under the 
ICDS programme

• The wall art painting was given to a specially-abled 
painter, on the recommendation of the CDPO

OPENING AVENUES TO FINANCIAL INDEPENDENCE

Ms. Janaki is a resident of Kumbaragadige village 
who lost her house, cattle shed, cow, coffee and 
paddy cultivation during the floods. 

She was enrolled as part of the project and opted 
for piggery as a means of income. Two piglets were 
provided by the project. As she was eligible for the 
construction of a shed under MGNREGA, she applied 
and made a shed for her piglets. 

She followed the instructions provided at the training 
diligently and ensured timely vaccines, deworming 
and regular checkups by the veterinary doctor. 
Currently the pigs weigh 70-80 kgs and she plans to 
sell the male pig when it reaches the body weight of 
120 kgs. The female pig is going to remain with her 
for breeding purposes. She expects the transactions 
to fetch her ~₹34,000.

She plans to continue expanding her piggery with 
her sow. Under the basket approach, she has been 
provided with 2 honeybee boxes, and is expecting 
an additional income of ₹6,000 to ₹7,000 from selling 
honey, which will be taking her total income  
to ~₹40,000 - ₹42,000.

3. Upgrade of medical facilities in Rural India 
Health Project (RIHP) Hospital, Kodagu

4. Upgrade of medical facilities in High 
Range Hospital (HRH), Idukki

5. Construction of Anganwadi Centres 
in Kodagu

6,421
Patients have 
been treated in 
the hospital in 
the year

DISASTER 
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Odisha

2019 2020 2021

Cyclone Fani 
made landfall

Relief phase
• Over 28,000 children reached through school kit 

distribution across Krushnaprasad and Brahmagiri blocks

Emergency phase
• Power restoration activities - TSPDDL, 

JUSCO, Tata Steel and Air Vistara

• Debris clearence - Tata Steel

• Drinking water supply - Tata Projects, Tata 
Trusts, TCPL, TM Logistics

• Material distribution - Tata Steel, Tata Power

COVID-19 pandemic
Consequent lockdowns and 
restrictions caused delays in projects

TCIT and Tata Steel
Designated to manage 
the Tata Group’s response

Steering Committee
Mr. Siddharth Sharma - Tata Sons
Mr. Chanakya Choudhary -  Tata Steel

Rehabilitation phase
• Assessment of tree cover damage
• Restoration of livelihood of atrisans in Raghurajpur village
• Support to TMH Berhampur for COVID-19 preparedness
• Support to TMH Berhampur for COVID-19 preparedness phase 2
• Reconstruction of school in Puri
• Resilient livelihoods baseline study

Completed Ongoing Closed

DISASTER 
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Disaster context
Cyclone Fani, a rare summer cyclone made landfall close 
to Puri on 3rd May 2019, with a maximum sustained surface 
wind speed of 175 – 180 kilometres per hour (kmph) causing 
immense loss of life and affecting ~16.5 million people 
across 14 districts. Puri, Khurda, Cuttack, Jagatsinghpur, 
Kendrapada and Ganjam were the most affected districts.

PROJECT DETAILS
The project will build TMH hospital capabilities to respond to 
a surge in COVID-19 cases for the district of Ganjam through:
• Purchase of equipment, medicines and medical 

consumables
• Human resources
• Food and logistical support

PROJECT DETAILS
The baseline study will gather information on current 
incomes, livelihood possibilities and target population details 
in Brahmagiri and Krushnaprasad blocks of Puri. The study 
will inform the livelihood project planned for the area

PROPOSED LIVELIHOOD INTERVENTION
• The livelihood project that would be planned as a result of 

this baseline will cover 3,000 families from 28 villages in 
Brahmagiri and Krushnaprasad blocks of Puri

• Livelihood activities in Krushnaprasad block consisting 
predominantly of fisherfolk, would focus more on fishing 
and allied opportunities, whereas in Brahmagiri, the focus 
would be on the agriculture sector

• Women headed households, Scheduled Caste families 
and the severely marginalised would be prioritised as part 
of this intervention

PROJECT DETAILS
The project will construct four schools in Krushnaprasad 
and Brahmagiri blocks of Puri

PROJECT UPDATE
• Work order for the project was signed by United 

Engineers for the four schools
• Discussions with SSA department, Headmasters and 

SMC members of all four schools were carried out. The 
Headmasters and SMC members were assured that 
the village would support the project through small 
contributions; whether through shramdaan, improving 
other facilities in the school or in demolition, among 
others

• Tata Consulting Engineers are the Project Management 
Consultants looking after structural and architectural 
drawings, monitoring of the project quality and timeline

PROJECT HIGHLIGHTS
• Medical equipment and consumables worth ₹3.18 crores 

were purchased to set up the 200 bedded hospital for 
COVID-19

• Till December 2020, 2,199 patients were admitted to the 
hospital

• An RTPCR testing laboratory was also set up at the 
hospital

• The COVID-19 hospital status was revoked in December 
2020

1. Support to TMH Berhampur for COVID-19 
preparedness phase 1 and 2

3. Resilient livelihood – Baseline Study

2. Reconstruction of schools in Puri
The Tata Medica Hospital – designated 
COVID-19 hospital for Ganjam district, 
Odisha

Baliharichandi High School, Palanka

DISASTER 
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202120202019201820172016

Tamil Nadu

2015

1st December 2015
Floods in Chennai and 
surrounding regions

Relief phase
• Over 90,000 persons reached through 

relief material distribution

• 17,600 meals served through community 
kitchens and canteens in villages and 
urban slums

• 10,000 children reached through 
distribution of school kits

• 5,350 patients treated in medical camps

COVID-19 pandemic
Consequent lockdowns  
and restrictions caused 
delays in projects

TCIT
Designated to 
manage the 
Tata Group’s 
response

Steering Committee
Mr. Siddharth Sharma - Tata Sons (Since 2019)
Mr. Ajoy Mukherjee - TCS (Till 2019)
Mr. Bhaskar Bhat (Till 2019)/ N E Sridhar (Since 
2019) - Titan Company

Rehabilitation phase
• Strengthening institutions of the poor
• Water purification system in Cuddalore
• Construction of a secondary school in Perumbakkam
• Skill development in Chennai
• COVID-19 support in Chennai and Cuddalore
• Cuddaalore floods response 2020

Completed Ongoing Closed

DISASTER 
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Disaster context
• Incessant rains and the lack of appropriate flood water 

management led to large-scale floods on 1st December 
2015

• The Tata response was launched on 4th December 2015, 
which covered worst-affected communities at Thiruvallur, 
Kanchipuram and Cuddalore districts of Chennai

• In November 2020, floods once again ravaged 
Cuddalore, where number of habitations were inundated. 
The programme extended support to the flood affected 
families thereafter

1. Cuddalore floods response 2020

2. COVID-19 support in Chennai 
and Cuddalore

Ongoing programme coverage

S. No Ongoing projects Duration 
(Years)

Budget 
(₹ in 

crores)

Lives impacted

Target Cumulative

1 Water purififcation system in 
Cuddalore 2 2.36 1,26,000 people 28,026 people

2
Construction of a secondary high 

school in Perumbakkam 2 3.93 500+ students
Schools were handed 

over to the State 
Education Department

3
COVID-19 support in Chennai 

and Cuddalore 0.3 0.25
Support hospitals 

with medical 
consumables

2,500 N95 masks and 
200 pulse oximeters

4
Cuddalore floods response 2020 0.3 0.15 1,500 families 6,000

Total 6.69 34,026

PROJECT DETAILS
Two consecutive cyclone formations in the Bay of Bengal in 
November 2020, caused flooding in Cuddalore district. Given 
the added pressures of the lockdown, there was little to no 
support offered to impacted communities. The project was 
aimed at providing immediate relief to families impacted by 
the Cuddalore floods in November 2020.

PROJECT DETAILS
To provide medical consumables (N95 masks and pulse 
oximeters) to public health facilities to contribute in 
combatting the COVID-19 pandemic

PROJECT UPDATE
• Retention amounts to the various vendors are pending

3. Construction of a higher secondary school  
at Perumbakkam, Chennai

PROJECT DETAILS
• To construct a state-of-the art secondary school with 

an area of 26,000 square feet in Perumbakkam for slum 
rehabilitated families in Chennai

• The school will cater to a student strength of 500 or morePROJECT HIGHLIGHTS
• Vendors providing N95 masks and pulse oximeters to 

the Health Department identified, verified and finalised
• 2,500 N95 masks and 200 pulse oximeters were 

delivered within a month to the Cuddalore district 
administration

PROJECT HIGHLIGHTS
• Tata Chemicals Society for Rural Development and Titan 

Company initiated a response to cater to the immediate 
needs of the worst affected communities

• A detailed needs assessment was carried out by the field 
team of TCSRD, with support from CARE India and ROAD. 
The final list of items to be distributed was arrived at after 
community stakeholder consultations

• The interventions included community kitchen set up, 
drinking water distribution and dry ration kits distribution

16,900 meals 1,500 700
Provided to ~5,300 
people in 5 villages

Dry ration kits 
distributed

Cans of 
RO water 
provided
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Nepal

2015

25th April 2015
7.8 magnitude earthquake 
and multiple aftershocks

Relief phase
• 12 districts covered
• 12,500 individuals provided with relief kits
• 158 tonnes of relief distributed
• 4,800+ patients treated in medical camps
• 1,500 families received trauma counselling

COVID-19 pandemic
Consequent lockdowns and 
restrictions caused delays  
in projects

TCIT
Designated to 
manage the Tata 
Group’s response

Steering Committee
Mr. Siddharth Sharma - Tata Sons

Assessment
Conducted for 
the Group’s Nepal 
earthquake response

Rehabilitation phase
• Interim shelter construction
• Childcare spaces
• Trauma counselling
• Construction of 2 schools in Sindhupalchowk
• Construction of shree Janjyoti Secondary 

School in Sindhupalchowk
• Strengthening Education in Sindhupalchowk

Completed Ongoing New
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1. Construction of Shree Janjyoti Lower 
Secondary School in Sindhupalchowk

2. Strengthening education in 
Sindhupalchowk

PROJECT DETAILS
~130 students from ECD to 8th standard will benefit from the 
construction of school infrastructure

PROJECT DETAILS
~1,155 students will benefit from
• Construction of sanitation blocks and behavioural change 

activities in 6 schools
• Establishment of computer labs, libraries and early 

childhood centres and capability building of teachers

PROJECT HIGHLIGHTS
• The five-classroom building, entrance gate, boundary 

wall, landscaping and the playground were successfully 
completed

• Necessary design approvals from both Chautara 
Sangachowkgari Municipality and Ministry of Education, 
Central Level Project Implementation Unit (DOE-CLPIU), 
Kathmandu were secured for the project

• Three review meetings were conducted with the District 
Education Officer and School Management Committee to 
review the progress and discuss additional activities to be 
carried out at the school

• Classroom furniture and play material are currently being 
procured for the school

• Handover of the school is expected in May 2021

PROJECT UPDATE
• The project was approved by the Social Welfare Council 

and Government of Nepal. It now awaits approval from the 
Central Board of Direct Taxes, Government of India

• Funds will be transferred post the approval

Voices from the field

“We really appreciate the fact that we were 
included by the SMC in the construction 
process. It has ensured that the school 
is more suitable to our context and the 
students’ needs. The quality of construction is 
impeccable and the added hygiene promotion 
activities will help students in protecting 
themselves during the pandemic”

Narayan Dangal, 
Principal, Janjyoti School

“We have been taught how to wash our hands 
properly and how to wear a mask to protect 
ourselves from the virus. This will save us and 
our families too!”

Unik Nepal, 
Chairperson of the Children’s’ Club, Grade 6

“

“

Approval by the SWC, Government of Nepal 

Construction of 5 classrooms completed at Janjyoti School

DISASTER 
RESPONSE
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Leadership Team
Led by acclaimed 
industry veterans

Anita Rajan
CEO, Tata STRIVE

Ameya Vanjari
Head, Technology & 
Innovation

Bhaskar Natarajan
Head, Programme 
Execution

Ms. Rajan is the Chief Executive Officer and Vice President of 
Tata Community Initiatives Trust since 2015. She was deeply 
involved with the Indian National Skilling Ecosystem during 
its formative years, having worked with the Advisor to Prime 
Minister on skill development as his Chief of Staff and later with 
the Chairman, National Skill Development Corporation. She 
has over 30 years of diverse experience in the education and 
management sectors. She has been with the Tata Group for 19 
years and is an active member of industry bodies; and an active 
representative of industry as a speaker at seminars in India and 
overseas. She was with Tata Consultancy Services for 13 years, 
where she worked closely with the CEO on crucial projects 
like supporting the publication of a bestselling book on the 
company, among others. Before TCS, she was head of Research 
and Training at Schoolnet India, an e-education company that 
aimed to leverage technology in education. Earlier, she worked 
with the advertising firm, Lintas in advertising research. Her 
corporate career was preceded by a decade of teaching in high 
schools across India. Her academic credentials include an MBA 
in Marketing from Sydenham Institute of Management Studies, 
Mumbai. She is an alumnus of the prestigious St. Stephen’s 
College, University of Delhi, where she acquired her Bachelor’s 
degree in Maths. She also holds a Bachelor’s in Education from 
Mumbai University.

Mr. Vanjari heads our Technology, Innovation, Finance and 
Infrastructure functions. Ameya looks after strategising, 
planning and implementation of solutions and innovations to 
enable capabilities and processes. He believes that technology 
is redefining skill development, and will have a key role to play 
in the future. Besides technology and innovation, he also heads 
the finance and infrastructure functions at our organisation. Prior 
to this, he has led the Business and IT Architecture Consulting 
practice at TCS for over 8 years, establishing and scaling the 
unit to deliver profitable growth. He was responsible for delivery 
excellence for consulting engagements, providing sales support 
for opportunities across the globe, demonstrating thought 
leadership and creating and managing assets. As a strategist, 
head of IT and practicing enterprise architect, he shaped and 
drove technology-enabled business transformation for multiple 
organisations. He has mentored and led programmes involving 
IT strategies, business architectures, enterprise IT architecture 
and roadmaps to enterprises across the globe. He has also 
managed technology programmes and teams, delivering 
IT services to large global customers. He has a degree in 
engineering in Electronics from V.J.T.I, Mumbai, and has 
completed a General Management programme from Iacocca 
Institute, Lehigh University, PA, US.

Mr. Natarajan is currently our Head of Programme Execution 
function, where he is involved in integrating coaching principles 
into various stages of the programme in training underprivileged 
youth on demand-driven vocational skills along with integrated 
life skills to empower them for a brighter future. This role also 
includes curriculum/content development, facilitator/trainer 
development, quality assurance, and development of our 
centers and implementation at partner centers spread across 
the country. He has ~20 years of cumulative experience in 
designing or executing leadership development solutions for 
organisations and top teams, including executive coaching, 
facilitating individual/team/organisational change using 
‘Theory U’, workplace performance improvement strategies 
and enhancing customer-centricity initiatives. He is currently 
a research scholar at XLRI, Jamshedpur, India. His research 
work involves using development coaching as a strategic tool 
in building high performance leaders and teams. He served on 
the Global Board of International Coach Federation (ICF) as a 
Director, providing strategic direction to a professional body of 
coaches in taking it to the next level.
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Sudhakar Gudipati
Head, Programme 
Development & 
Partnerships

Ajit Chaudhuri
AVP – Community 
Services

Mr. Gudipati’s responsibilities include crafting and managing 
all partnerships, programme development, HR and Admin 
functions. Before the inception of the Tata Sustainability 
Group (TSG), he joined Tata Council for Community 
Initiatives (TCCI) as General Manager – Group Corporate 
Sustainability through an internal group transfer from Tata 
Teleservices Limited. He has 14 years of experience in the 
Human Resources function and has driven many  
people-related initiatives. He started his career in the 
manufacturing sector with Asian Paints and then moved on 
to the service sector with Bharti Airtel. Subsequently, he 
joined Tata Teleservices, where he worked for nine years. 
With expertise in people management, and extensive 
experience in organisation-level transformation projects in 
restructuring, culture building, competency development 
and change management, he has a passion for corporate 
sustainability and CSR. He also has keen interest in 
leadership coaching and mentoring.

Mr. Chaudhuri is part of the community services team within the 
Tata Sustainability Group, which is an arm of Tata Sons Private 
Limited. He had earlier worked in the development sector, 
starting with an NGO in western Rajasthan, and then with donor 
agencies and consulting organisations across India. He also set 
up a disaster response unit at the India Today group, where he 
worked on relief and rehabilitation in the aftermath of the Kargil 
War, the Gujarat and Kashmir earthquakes, the Orissa  
super-cyclone, the Bihar floods, inter alia. His main interests 
are in the delivery of basic services to communities who are 
most difficult to reach – the poorest, the most marginalised, the 
peripatetic, and those in remote locations.

He has a Bachelor’s degree in Economics from the Shriram 
College of Commerce, a Master’s in Rural Management from 
the Institute of Rural Management (IRMA), and was awarded 
the Chevening Gurukul Scholarship by the British Government 
in 2001, wherein he spent a semester at the London School of 
Economics studying leadership and development.
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Balance Sheet
as on 31st March 2021

Liabilities Schedule no. As at 31.03.2021 As at 31.03.2020

Corpus I 5,00,000 5,00,000

Surplus II 46,74,07,611 41,23,48,365

Current Liabilities III 2,07,86,651 3,63,32,239

48,86,94,265 44,91,80,604

Assets

Fixed Assets IV

Tangible Assets (a) 6,25,49,917 6,32,96,613

Intangible Assets (b) 9,78,502 16,30,836

Non-Current Assets

Term Deposit 14,42,17,089 14,42,17,089

Current Assets, Loans & 
Advances

Current Assets V 22,52,61,092 18,55,21,280

Loans & Advances VI 5,56,87,665 5,45,14,786

48,86,94,265 44,91,80,604

Accounting Policies & Notes XIV

(`)
The accompanying notes are an integral part of these financial 
statements

In terms of our Report attached

For SS Kothari Mehta & Co. Chartered 
Accountants

Form Registration No.: 00756N

Neeraj Bansal

Partner

Membership No.: 095960

Place: New Delhi

Date: 29th October 2021

For and on behalf of the Trust

Trustees

Suprakash Mukhopadhyay
Roopa Purushothaman
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Income and Expenditure Account
for the year ended 31st March 2021

Income Schedule no. Current year Previous year

Donation Received During the Year VII 46,17,42,966 62,17,17,418

Course Fees 750 16,42,080

Service Income 6,87,17,076 2,04,72,643

Other Incomes VIII 1,18,60,685 78,19,899

54,23,21,477 65,16,52,039

Expenditure

Expenses on Earmarked Projects IX 17,59,66,003 17,13,15,894

Personnel Expenses X 21,95,55,982 19,72,00,619

Public Relation and Promotional 
Activity Expenses XI 15,340 14,38,562

Rent Expenses XII 5,85,65,000 10,79,40,901

Administrative Expenses XIII 2,31,41,196 4,27,31,235

Depreciation / Amortization IV 1,00,18,710 1,03,78,545

48,72,62,231 53,10,05,756

Excess of income over 
expenditure

5,50,59,246 12,06,46,283

Accounting Policies & Notes XIV

The accompanying notes are an integral part of these financial 
statements

In terms of our Report attached

For SS Kothari Mehta & Co. Chartered 
Accountants

Form Registration No.: 00756N

Neeraj Bansal

Partner

Membership No.: 095960

Place: New Delhi

Date: 29th October 2021

(`)

For and on behalf of the Trust

Trustees

Suprakash Mukhopadhyay
Roopa Purushothaman
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REGISTERED OFFICE:
Tata Community Initiatives Trust

C/o Tata Services Ltd., Jeevan Bharti Tower 
I, 10th Floor, 124 Connaught Circus, New 
Delhi – 110 001

+91 11 2332 7072

MUMBAI OFFICE: 
2nd Floor, Army & Navy Building, M.G. Road, 
Fort, Mumbai – 400 001

+91 22 6665 8282

Toll Free: 1800 419 2112

STRIVE@tatasustainability.com

www.tatastrive.com

SKILL DEVELOPMENT


